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This Framework was developed within the project “Promoting youth social entrepreneurship

through non formal learning” (SEntrA) under the Erasmus+ programme (2019-3-1E01-KA205-
065612).

SEntrA project (2019-2022) aims to promote social entrepreneurship among young people
by offering a set of non-formal learning tools to support youth acceleration in relation to
sustainable development goals and it is co-funded by the Erasmus+ Programme of the
European Union, through Irish National Agency.

The project is the outcome of the partnership between Letterkenny Institute of Technology
(Ireland), Fundatia Danis (Romania), Norsensus Mediaforum (Norway), ARIS - A Really
Inspiring Space (Cyprus) and Asset Technology (Greece).

https://www.sentraproject.org/
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Introduction

Context and objectives

The “Framework for Accelerating Youth Social Entrepreneurship” has been developed
within the “SEntrA - Promoting youth social entrepreneurship through non formal learning”
project. The main goal of the output was to develop a Framework (Model) that will be used
as a reference guide by youth organisations, youth workers, trainers and stakeholders
involved in social economy acceleration to support young people identify opportunities and
develop initiatives by putting ideas into practice through social entrepreneurship, tackling

challenges and identified problems in their daily lives.

The output has as a starting point the youth preferences and interests on certain Sustainable
Development Goals in order to identify opportunities and develop corresponding ideas (UN,
2015) and links them with entrepreneurship as well as media and ICT competences using as
reference the EntreComp Framework (EU, 2016) and the P21 framework respectively. The
manual integrates best practices identified in the partner countries (Ireland, Greece,
Romania, Norway and Cyprus) from youth initiatives / social enterprises to ensure regional
relevance and enhance the learning experience, as well as opportunities to form
transnational initiatives that will allow young people to develop collaborative ideas and
respond in common problems, while it ends up with information and guidelines for setting

up and running a Social Entrepreneurship accelerator.

The Framework aims to educate, train and empower the next generation of entrepreneurs
so that they become change-makers who lead productive, fruitful and purposeful
enterprises, serving others and making our world a better place. The manual is expected to
impact youth organisations, youth workers / trainers and stakeholders involved in social
economy acceleration in local, regional, national and European level, who will enable youth
to nurture their personal and entrepreneurial development, to actively contribute to social
development, to enter the job market as self-employed and to start-up or scale-up ventures

which have a social motive.
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Methodology

The work stream for the Framework development was suggested by the Intellectual Output
Coordinator Asset Technology (102) and was commonly developed and implemented by all
partners. Partners worked on the agreed tasks and frequently communicated to inform on
progress achieved, problems occurred, as well as share exchange views and experiences and

ideas for adaptations or further improvements.

102 built on the results and experiences of the first Output “Researching the landscape of
youth social entrepreneurship” (I01) and will facilitate the development of the third one

“Training Toolkit to Support Young People to Design Social Enterprises” (103).

More specifically the partners implemented the following methodology to develop the

Framework:

» SEntrA Model Development: Adaptation of EntreComp to project context and target
groups needs - Domains: i) Non-Formal Learning & Inclusion, ii) Employment and

Enterprise - Goal: | Want to Implement / Graphic Visualization and Analysis

» ldentification of Social Challenges: Specification of Country needs and youth interests

/ Desktop Research, Survey, Interviews

» Collection of Case Studies: Presentation of two (2) initiatives that promote
Sustainable Development Goals in the local communities of the partner countries.
One Case Study reflects own partners’ experience - project / Interviews, recording,

Reporting

» Analysis of Entrepreneurship and ICT Competencies: Identification of
entrepreneurship competences - Identification of ICT and Media competences -
Analysis of Competencies in four (4) dimensions: Attitude, Knowledge, Skills, and

Behaviors / Competence Framework Grid

» Guidelines for social entrepreneurship incubators/accelerators: Information,

activities and advice for setting up and running a Social Entrepreneurship accelerator
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SEntrA Model

SEntrA Model is a comprehensive and flexible framework designed to help young people
understand what is meant by social entrepreneurship as a key competence for lifelong
learning and to be able to use it in order to develop their abilities and active participation in
the community with value-creating activities. It is intended to support and lead actions
inspired by the Sustainable Development Goals, fill the gap and meet the needs to improve

the entrepreneurship and ICT competencies and develop initiatives with social impact.

SEntrA recognizes the skill deficiencies and insufficient capacity of youth to respond to the
emerging opportunities, by developing a useful and practical framework in order to prepare
young people who are interested in becoming self-employed and potential social innovators
with the vision to make an impact on society. In this context, SEntrA creates an
understanding of the knowledge, skills and attitudes that make up what it means to be
entrepreneurial with social impact - discovering and acting upon opportunities and ideas
towards Sustainable Development Goals, and transforming them into social, cultural, or

financial value for others.

SEntrA Model is built upon the EntreComp (Entrepreneurship Competence Framework)
concept and its three basic areas: Ideas & Opportunities, Resources and Into Action; and
transforms them into a complete process which links social challenges, entrepreneurial and
ICT competencies and community activities. Based on the research and the analysis

performed by the partners in their countries, the model is developed as follows:

» ldeas & Opportunities: defines the “Goals for My Community” based on the
Sustainable Development Goals of the UN Agenda 2030.
++» SDG 3: Good Health and Well-being
+» SDG 4: Quality Education
¢ SDG 8: Decent Work and Economic Growth

+* SDG 13: Climate Action
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» Resources: strengthens the entrepreneurial and ICT “Competencies” of the youth,

adapting the learning contexts to their needs to become meaningful and applicable.

Entrepreneurial Competencies ICT & Media Competencies
m' o Access and Evaluate Information
o Coping with uncertainty and risk o Use and Manage Information

o Creativity o Analyze Media
o Mobilizing resources o Create Media Products
o Planning and management o Apply Technology Effectively

» Into Action: supports young people to design and implement “Activities for My
Community” targeting local needs and social impact.
v" OUR Generation
v" Hermes Local Action Plan
v Gardens of the Future
v" The Planet’s Champions
v SDGs Youth Media Allies

All the above elements are identified and adjusted to the SEntrA partner countries, following
the research conducted in the frames of the project. These may be adapted to different
groups and learning contexts depending on the young people and the local communities’
needs. This makes the model completely transferable and replicable. With different starting
points of an individual learner and the different local priorities, the model may be adapted

to respond to different situations.

The Model is supported by a Training Toolkit (103), an educational tool that can be used by
youth workers & youth organizations to prepare young people to develop social enterprises.
The toolkit provides fundamental knowledge on social economy and social
entrepreneurship; basic comprehension on using the design thinking process; and workshop
scenarios (facilitation journeys) for designing social enterprises. Sentra Model is completed
with the presentation of a Social Entrepreneurship Accelerator which describes an aspiring
setting in terms of its operating model, target market, content as well as its development

and management.
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Non-Formal Learning & Inclusion
Domains:

Employment and Enterprise

DOMAIN
NON-FORMAL LEARNING & INCLUSION

This includes anyone working in youth and
non-formal education

You might be a youth worker, educator, work in
a third sector organisation, inclusion specialist,
training provider, coach or mentaor, leamer in
non-formal education or involved in communi-
ty-. inclusion- and citizenship-related policy.

.

Goal: “l want to implement”

DOMAIN
EMPLOYMENT & ENTERPRISE

This includes anyone involved in entrepre-
neurial development linked to the workplace

You might be a recruiter, employer, HR spedal-
ist, social enterprise, third sector organisation,
trainer, mentor, professional network, employes,
freelancer, entrepreneur, or involved in start-
ups, growing businesses and leaming organisa-

tions including the policy perspective.

.

Help with the implementation of ideas / projects

Deslgn practical
i entreprenaural experiences

Deslgn entrepreneyrial :§

. Establish or enhance
i exlsting startup :

MY GOALS
FOR MY COMMUNITY

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

e M

_@®
SUSTAINAB'I‘.TE
GOALS

DECENT WORK AND 13 CLIMATE
ECONOMIC GROWTH ACTION

COMPETENCIES

. Embed/ Unk to other |
i hey competences :

. it

Design start-up pattways

Design skills developmant
and careers pathways :

3 o

MY ACTIVITIES
FOR MY COMMUNITY

Inta Qetion
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Social Challenges

During the SEntrA project, we identified the most prominent social challenges that young
people face using as reference the Sustainable Development Goals (UN, 2015) in order youth

to be able to identify opportunities and develop corresponding ideas.

The Sustainable Development Goals (SDGs) Global Goals are a collection of 17 interlinked
goals designed to be a "blueprint to achieve a better and more sustainable future for all".
The SDGs were set up in 2015 by the United Nations General Assembly as a universal call to
action to end poverty, protect the planet and ensure that by 2030 all people enjoy peace
and prosperity. The 17 SDGs are integrated - they recognize that action in one area will
affect outcomes in others and that development must balance social, economic and
environmental sustainability. All countries of the world have agreed to work towards these

goals and committed to prioritize progress for those who are furthest behind.

Following the research conducted in the partners’ countries, we analyzed the most relevant
social challenges based on youth preferences and interests to ensure that the framework is
efficient and aligning the youth needs to SDGs. The analysis has concluded that the most
relevant SDGs for young people, common to the partner countries, are:

¢ SDG 3: Good Health and Well-being
% SDG 4: Quality Education
%+ SDG 8: Decent Work and Economic Growth
¢+ SDG 13: Climate Action

Good Health and Well-being is an uprising goal due to COVID-19

GOOD HEALTH
AND WELL-BEING

outbreak. Before the pandemic, major progress was made in improving
(¥ the health of millions of people. Significant strides were made in

increasing life expectancy and reducing some of the common Kkillers

associated with child and maternal mortality. But more efforts are needed to fully eradicate
a wide range of diseases and address many different persistent and emerging health issues.
Health emergencies such as COVID-19 pose a global risk and have shown the critical need for

preparedness.
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. Quality Education is a goal that has been prominent over the years.
UALITY

EDUCGATION Education enables upward socioeconomic mobility and is a key to
escaping poverty. Over the past decade, major progress was made

towards increasing access to education and school enrollment rates at all

levels, particularly for girls. Nevertheless, about 260 million children
were still out of school in 2018 and more than half of all children and adolescents worldwide
are not meeting minimum proficiency standards in reading and mathematics. In 2020, as the
COVID-19 pandemic spread across the globe, a majority of countries announced the

temporary closure of schools, impacting more than 91 per cent of students worldwide.

Decent work and Economic Growth is imperative to a decent life.
DECENT WORK AND

LU Sustained and inclusive economic growth can drive progress, create

decent jobs for all and improve living standards. COVID-19 has disrupted

i

billions of lives and endangered the global economy. The International

Monetary Fund (IMF) expects a global recession as bad as or worse than
in 2009. As job losses escalate, the International Labor Organization estimates that nearly
half of the global workforce is at risk of losing their livelihoods. Even before the outbreak of
COVID-19, one in five countries was likely to see per capita incomes stagnate or decline.
Now, the economic and financial shocks associated with COVID-19 are derailing the already

tepid economic growth and compounding heightened risks from other factors.

Climate action is becoming increasingly more relevant as years pass by.
CLIMATE
1 ACTION 2019 was the second warmest year on record and the end of the

@ warmest decade (2010-2019) ever recorded. Carbon dioxide (CO2) levels
and other greenhouse gases in the atmosphere rose to new records.

Climate change is affecting every country on every continent. It is

disrupting national economies and affecting lives. Weather patterns are changing, sea levels
are rising, and weather events are becoming more extreme. Although greenhouse gas
emissions were projected to drop about 6% in 2020 due to travel bans and economic
slowdowns due to the COVID-19 pandemic, this improvement is only temporary. Climate

change is not on pause. Urgent action is required to address the climate emergency.

10
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Social Challenges in the Partner Countries

According to the findings of the research conducted in Greece, young people find causes like
Health, Environment, Poverty, People in Need and Education of most relevance to care for in
their community and start social initiatives. The prioritization of the Sustainable
Development Goals starts with “Quality Education” (72,4%) and Climate Action (55.1%)
followed by “Good Health”, “Decent Work and Economic Growth” and “Sustainable Cities
and Communities” with equal percentage (41.4%). The primary motivation for young people
to start their own social, civic, non-profit initiative or social business in Greece is “to help
those in need”, the second “to be independent and self-employed” and the third “to

strategically solve a problem in their community”.

Young people in Romania assess their knowledge and experience in social entrepreneurship
and other social or civic engagement relatively low, while they consider their involvement
especially in volunteering actions. More opportunities of engagement happen in the urban
areas, rather than the rural ones. Youth consider as most relevant SDGs “Quality Education”
(78%), “Good Health & Well-being” (66%), “Industry, Innovation, and Infrastructure” (50%)
and “Decent Work and Economic Growth” (44%). Concrete social initiatives were mentioned
to support those in need: charity actions, distributing food, clothes, school supplies, for
people living in poverty from rural areas, or supporting youth in villages to have a positive

contribution in their communities.

In Norway, young people already learn about Sustainable Development Goals at the school,
as they are part of the curriculum and Norway’s active political involvement in promoting
SDGs at national and Nordic level. Moreover, they join various civic initiatives that support
SDGs which are prioritized as follows: Good Health and Well-being (SDG 3), Sustainable
communities (SDG 11), Gender Equality (SDG 5), Climate Action (SDG 13). Youth get involved
in volunteer experiences mostly for socializing and networking motivation. They agree that
they have a good selection of volunteering opportunities, while they pursue the social
entrepreneurship path for being independent and helping people in need in other

communities and from their communities.

11
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In Cyprus, young people have a positive perception about volunteering and civic
engagement as this type of activities has a positive impact on society and improve
citizenship. The findings show that the most relevant SDGs for Cyprus are “Quality
education” (77%), “Gender Equality” (65%), “Decent Work and Economic Growth” (58%),
“Good Health and Well-being” and “Climate Action” (54%). Based on the responses of the
young people, environment and sustainability are the two broad main areas that were
mentioned as more prominent in terms of starting social enterprises but also sub-sectors,

such as agro-tech, sustainable fashion, farming and eco-tourism.

A number of indicative activities to meet the main Social Challenges / Sustainable
Development Goals as resulted from the research in the partner countries are presented as

follows:

Activities to meet Social Challenges

Good Health and Well-being Psychological support services
Promoting Good practices in Suicide prevention
Raise awareness for domestic violence
Quality education Inclusion in education
Educational arts workshops
Facilitation of ICT learning
Decent Work and Economic Growth Migrants’ integration in the labour market
Measures to support young people promotion to
employment and entrepreneurship
Organisation of Life skills workshops and seminars
Climate Action Forest Protection Activities
Waste Management and Recycling

Marine Environment and Coast Cleaning

12
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Case Studies in the Partner Countries

Ireland

** OUR Generation project embodies many recognised principles of best practice in

engaging with young people and addresses more than half of the SDGs. With co-design
at the heart of the project development, the main objective of the project is building
positive relations and emotional resilience in communities impacted by four decades of
the Troubles and the legacy of the conflict across the island of Ireland. Overall, the
project aims to engage with 36000 young people from 5 years to 25 years over its
lifespan. The project’s impact is to support meaningful cross-border relationships, to
break the barriers that prevent young people and communities from thriving and to
build on the good relations focus of the Urban Village Initiative.

Pro-Social Ireland CLG adopts a whole community partnership approach and addresses
most of the SDGs. The main objective of Pro-Social Ireland is to promote road safety
which seeks to improve the driving behaviour of some of the higher risk groups of
drivers. The beneficiaries are adults from 18-65 who have committed a driving offence,
school children 12-18 who participated in the Your life — Your Choice programme,
prisoners in the Irish penal system and probation clients aged 14-18. The impact of the
project is to help reduce road traffic incidents and to alleviate the impact of anti-social
driving behaviour on urban and rural communities.

Young Carers is a project that embodies the partnership approach to embedding change
in the community and addresses almost half of the SDGs. The main objective of Young
Carers is to provide young people under the age of 24 who are in a caring capacity with
a range of supports which minimise the negative impacts of their responsibilities as
young carers. The impact of Young Carers is to alleviate the burden of caring for an adult
in stressful conditions by providing appropriate supports to the young person.

Greece

7
°e

Local Action Plan for the Promotion of Employment in Thessaly Region by Hermes
Thessaly addresses SDG 4 (Quality Education) and SDG 8 (Decent Work and Economic
Growth) from the four most popular SDGs found among young people during the SEntrA
research phase. The motivation of the initiative was to mobilise local stakeholders to
join their forces and implement a complete, innovative intervention to support young
people promotion to employment and (social) entrepreneurship. The project reached
110 beneficiaries, unemployed young scientists, and succeeded in the wider awareness
and development of the social economy ecosystem, effecting to the local communities.

13
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WE AfriHug by Youthmakers Hub addresses SDG 4 (Quality Education) and SDG 8
(Decent Work and Economic Growth) from the four most popular SDGs. The main
objectives of the initiative were to promote Erasmus+ opportunities in African countries,
capacity building of board members, academic staff and youth workers and the creation
of synergies between African & European Institutions. Its beneficiaries were Universities
and Civil Society organizations in Africa. The project implemented 3 AfriHug editions
reaching 9 countries, organized 14 Life Skills Seminars and 1 educational camp,
succeeding a sense of mobilization and satisfaction for the participants.

Migrants Integration in the Labour market in Europe (MILE) by DAISSy research group
addresses also SDG 4 and SDG 8. Motivated by the pressing needs and gaps evolving
around the Third Country Nationals access in the labour market and employment
conditions, it develops, implements and mainstreams an effective model of integrated
services for Third-Country Nationals, based on multi-sectorial competences,
mobilisation of actors and migrants’ cultural, social and economic needs. Its outputs:
Migrants’ integration in the European labour market, skills for work, Engagement and
capacity building of multi-stakeholders’ networks and development of the MILE model,
fostering access and integration into work aiming to reach 520 migrants.

Romania

X/
L X4

The Planet’s Champions by Fundatia Noi Orizonturi addresses SDG 3 (Good Health and
Well-Being) and SDG 4 (Quality Education) from the four most popular SEntrA SDGs. The
project was inspired by the FNO IMPACT Clubs’ activities in the last years, which were
developing community service projects aiming at reducing inequalities or supporting
education, health, and communities’ sustainability. FNO empowered over 2000 young
people from Romania to become direct contributors to the 2030 Agenda through online
training courses, national competitions, and community Service-Learning projects that
supported SDGs 3 & 4 among others, transferring the responsibility towards the 2030
Agenda from the individual level to the whole community.

Our Somes project by Sustainably Organized Society (SOS) addresses SDG 3 (Good
Health and Well-Being) and SDG 13 (Climate Action) from the four most popular SDGs.
The project idea advocates for providing a green mobility alternative to the rising car
traffic between Cluj-Napoca and its suburbs/connected localities but also promotes
inclusive access to a clean, pollution-free river and its banks for more green areas and
leisure /sports activities. The project impact: The metropolitan bike lane advocated for
by the project is now part of Cluj county’s development strategy, the cleaning activities
of the Somes river’s banks take place regularly and over 2500 young people and young
professionals from Cluj got involved in the advocacy actions of the project.

14



... SEntrA Framework for Accelerating - Co-funded by the

Erasmus+ Programme

th Social Entrepreneurshi
Youth Social Entrepreneurship
' of the European Union

Norway

«»*» SDG Conference Bergen by the University of Bergen covers all the SDGs. The project is an

X/
L X4

annual conference with a specific theme -SDG focus- each year and aims to engage
universities and cross-sector stakeholders with the SDGs. The main impact of the project
can be seen in the following aspects: Hundreds of stakeholders from Norway and
abroad engage in the conference; SDG-oriented resources shared or developed during
the event were made available to the public; it increased the SDG literacy among
students and other participants; the conference experts provided scientifically based
knowledge for decision-making; and it brought changes in education given to prepare
students to become leaders of the future, with a greater knowledge of the SDGs.

SDGs Youth Media Allies by Norsensus Mediaforum addresses SDG 4 (Quality
Education). The project aimed to support young people (13-19 years old) from Norway,
Sweden and Finland to influence and participate more in their community by working
with and promoting Agenda 2030 and the 17 SDGs through youth-owned media
projects. 18 young people gained creative media skills and knowledge on SDGs through
a Nordic level workshop and tools on solutions journalism and youth media projects and
then, they involved themselves other 50 young people from their communities. Main
impact: the young people are more knowledgeable on the Agenda 2030 and the efforts
to reach the SDGs, they became aware of the direct role they can play in achieving the
SDGs, while global goals received a local meaning for the project’s audience.

Cyprus

7
°e

Agia Skepi bio by the Agia Skepi Therapeutic Community addresses SDG 3 (Good Health
and Well-Being) and SDG 8 (Decent Work and Economic Growth) from the four most
popular SDGs. The need for creative and occupational therapy for Agias Skepi’s
members urged the Therapeutic Community to develop “Agia Skepi bio” a social
entrepreneurship action in the field of organic food products. Members and graduates
of Agia Skepi’s rehabilitation program with emphasis on young people are educated and
trained to farm the land and produce a range of organic products which are sold
through major supermarket chains. The beneficiaries are able to work in a real work
environment developing a range of skills for their successful social reintegration.

Gardens of the Future initiative addresses SDG 4 (Quality Education) and SDG 13
(Climate Action) from the most popular SEntrA SDGs. It aims to empower locals to
become agro-entrepreneurs and create a network of communal gardens in cities with a
mission to transform a forgotten land of 500 square meters in the heart of Nicosia, into
a green paradise accessible to all. The action targets young people up to 35 years old,
minorities and people with disabilities. It has managed to increase awareness and
recognition, attracted the interest of volunteers and got two award nominations.

15
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Entrepreneurship Competencies

During the SEntrA research phase, we analyzed the level of young people’s entrepreneurship
competences and their training needs to enhance these competences in order to pursue
their needs in the development of the SEntrA accelerator aimed at supporting young

people’s social, civic, voluntary initiatives and social businesses.

For the process, we employed the well-recognized European Commission - Joint Research
Centre’s framework EntreComp. EntreComp was developed to establish “a bridge between
the worlds of education and work and to be taken as a reference de facto by any initiative
which aims to foster entrepreneurial learning” (EU, EntreComp, 2016, p. 7). Thus, the
EntreComp established 15 entrepreneurship competences, grouped in three competences

areas that are interconnected and interrelated:

® |deas & opportunities: 1. spotting opportunities, 2. creativity, 3. vision, 4. valuing

ideas, 5. ethical & sustainable thinking;

® Resources: 6. self-awareness & self-efficiency, 7. motivation & perseverance, 8.

mobilizing resources, 9. financial & economic literacy, 10. mobilizing others;

® [nto action: 11. taking the initiative, 12. planning & management, 13. coping with
ambiguity, uncertainty & risk, 14. working with others, 15. learning through

experience.

These 15 competences are developed along with an 8-level progression model and a list of

442 learning outcomes, which we use to elaborate the SEntrA framework.

In the following sections, we take an overview of the young people’s training needs as these
resulted from the research run by SEntrA partners in Ireland, Greece, Romania, Norway, and
Cyprus; then, we propose the competence framework to be used in developing an
accelerator that supports young people’s social, civic, voluntary initiatives and social
businesses; and, finally, we reflect on the use of the framework for the development of the

SEntrA Training Toolkit Support Young People to Design Social Enterprises.

16
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Training Needs

During the SEntrA research, 217 young people took our survey and got involved in our focus
groups, assessing their entrepreneurship competences and expressing their training needs
to enhance these competences. SEntrA partners aggregated the training needs of the young
people from the five countries to understand which competences should get priority in

developing our accelerator framework and training toolkit.

As it can be seen from the below graphic, the top 5 competences, the young people in
Ireland, Greece, Romania, Norway, and Cyprus are interested in developing the following

entrepreneurship competences are:

» Financial and economic literacy;
Coping with uncertainty, ambiguity, and risk;
Creativity;

Mobilizing resources;

YV VYV ¥V V

Planning and management.

Young people's needs - SEntrA research results (aggregated for Cyprus, Greece, Ireland, Norway, Romania)

Spotting Opportunities
Creativity

Vision

Valuing ideas

Ethical & sustainable thinking
Self-awareness & self-efficasy
Motivation and perseverance
Mobilizing resources
Financial and economic literacy
Mobilizing others

Taking the initiative

Planning and management

Coping with uncertainty, ambiguity
and risk

Working with others

Learning through experience

10
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Selected competences &

The high value of the competence Coping with uncertainty, ambiguity, and risk might also be
the effect of the COVID-19 outbreak, as the survey and focus groups were conducted during
the first lockdown, in late spring and summer of 2020 - the young people might have felt
more uncertain about their future than in other times. Still, they could have also learned
how the pandemic negatively affected entrepreneurs and their businesses, including social

enterprises.

Within the SEntrA research, we have also reached 75 relevant stakeholders to youth work
and youth entrepreneurship education, who also expressed their opinions about the training
needs of young people regarding entrepreneurship competences. The stakeholders’ answers
support what young people define as needs. Thus, the stakeholders in the five countries
consider that the training on financial and economic topics is the most relevant, followed by
planning and management, mobilizing others, working with others, spotting opportunities,

and mobilizing resources.

Based on the EntreComp (EU, 2016), the core definitions of these five competences are

presented in the following table:

Hints (from EntreComp) Descriptors (from EntreComp)

competence area

I . o . I . .

' Financial and economic i Develop financial and
; literacy

1

' (Resources)

Coping with uncertainty,
ambiguity, and risk
(Into action)

economic know-how into a value-creating activity

® Plan, putin place, and evaluate
financial decisions over time

the long term

Make decisions dealing ® Make decisions when the result of

ambiguity, and risk information available is partial or
ambiguous, or when there is a risk

of unintended outcomes

® Within the value-creating process,
include structured ways of testing

stages to reduce risks of failing

® Handle fast-moving situations
promptly and flexibly

® Estimate the cost of turning an idea

® Manage financing to make sure my
value-creating activity can last over

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
}
1
1
1

. . .

with uncertainty, ' that decision is uncertain, when the

1
1
1
1
1
1
1
1
1
1
1
1
1
I .
: ideas and prototypes from the early
1
1
1
1
1
1
1
1
1
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Creativity Develop creative and
(Ideas and opportunities) purposeful ideas

Develop several ideas and
opportunities to create value,
including better solutions to existing

and new challenges

® Explore and experiment with
innovative approach-es

® Combine knowledge and resources
to achieve valuable effects

Mobilizing resources Gather and manage the ® Get and manage the material, non-
(Resources) resources you need material and digital resources

needed to turn ideas into action

® Make the most of limited resources

® Get and manage the competences
needed at any stage, including
technical, legal, tax, and digital

competences
Planning and management ! Prioritize, organize, and ® Set long-, medium- and short-term
(Into action) follow-up goals

® Define priorities and action plans

® Adapt to unforeseen changes

Entrepreneurship Competences

Based on the SEntrA collective experience in working with young people and delivering
relevant entrepreneurship education programs to young people, including through an
accelerator program, we have further developed the SEntrA framework for
entrepreneurship competences, as presented below. In the process, we have used

EntreComp’s 8-level progression model and the learning outcomes of the EU’s framework.

Keeping in mind our main target group - young people, 18-30 years old with little or almost
no experience in starting a social business initiative - the description of each competence
targets knowledge, skills, attitudes and behaviors that are at the foundation or intermediate
levels. We would like to get our young people to the level of “experiment” and “dare”, as
described in the EntreComp (EU, 2016), in starting a social business or any other civic, social,
or volunteer initiative. These levels of “experiment” and “dare” are the ones the EntreComp

describes as being the moment in which the young people could build their independence,
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take and share responsibilities with their peers, create value through practical
entrepreneurial experiences and turn their first ideas into action, and follow the results of

their actions (EU, EntreComp, 2016, p. 16).

Financial and economic literacy

(Develop financial and economic know-how)

! Knowledge Skills Attitudes i Behaviors

e it LT L E PP P et i
Young people feel Young people

i understand basic raw up the budget confident in managing ; estimate the costs of

1 .
I economic and

for an activity, and
plan the cash-flow.

he budget, the cash

t turning an idea into a
flow, and finances of
t

value-creating

1
1
1
l_
|
' Young people ' Young people can
i d
1
i
financial concepts. i
1
1

heir activity. activity/initiative.
i Young people are i They are able to find
' familiar with the most | funding options and Young people have a They plan, make
common funding i manage a budget for i responsible and i financial decisions,
sources (public, I their value-creating
private sources, i activity/initiative. towards money and

including prizes, the use of resources.
crowdfunding, shares,

etc.).

They manage the
finances of their
initiative.

Young people
understand the basics
of taxation.

e et T T

1 1
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
]

] ]
] ]
ethical attitude 1 and evaluate them. !
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]
] ]

Coping with uncertainty, ambiguity, and risk
(Make decisions dealing with uncertainty, ambiguity, and risk)

b b b b i
I Knowledge I Skills I Attitudes Behaviors I
P—— - - =
i Young people ' Young people are able | Young people have a Young people identify
understand the role of | to assess sources of | positive attitude risks related to their
information in i information that help i towards uncertainty, ! value-creating
reducing uncertainty, | them reduce i ambiguity, and risk. activity/initiative.
ambiguity, and risk. uncertainty, ' They view failures as

Young people make
decisions by
comparing the risks
and benefits of their
value-creating
activity/initiative.

ambiguity, and risk. opportunities to learn.

surroundings and
understand the
difference between
acceptable and

and risks of alternative 1 mistakes while trying
options and make new things.
choices that reflect

1

1

1

1

1

1

1 1

i i

1 1 1

1 1 1

i i i

! They are aware of ' '

i risks in their i Young people can i Young people are not
. | evaluate the benefits | afraid of making
| | |

1 1 1

1 1 1

1 1 1

1 1 1

1 1 1
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i Young people

| prototype and test

i their ideas to collect
relevant information

and reduce risks.

1
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

-4
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

-4
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Jd

their preferences.

1 Young people are
familiar with the basic
strategies of
mitigating risks,
reducing uncertainty
and ambiguity.

They are able to
outline a risk plan and
implement some
mitigating risk
techniques.

1
1
1
1
1
1
1
1
1
1
1
1
1
(.

Creativity
(Develop creative and purposeful ideas)
L b L b i
I Knowledge I Skills I Attitudes I Behaviors I
fommmmmmmm oo Rt E L EE P PP L L EE PP et Rt E L EE P PP i
' The young people Young people can Young people have a Young people handle
understand the think creatively using | genuine interest in factors supporting &

difference between
creation and
duplication.

Young people

a wide range of idea
creation techniques.

Young people are able
to choose appropriate

meeting the needs of
specific target groups.

They feel satisfaction
' and empowerment

blocking creativity.

Young people
improvise &
experiment.

and meaningful i from working
methods to assess | creatively.
users/target groups’
needs and insights.

understand the
concepts of creativity
and innovation.

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
i They act on creative
i ideas, and they

i prototype and test.
1

; look for inspiration,

1

' support, and expertise
| for developing ideas.

They can develop
multiple ideas that
create value for
others/for their
initiatives.

Young people can test
and refine ideas that
create value for
others/for their

i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
T I
initiatives. :

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I They know where to i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Mobilizing resources
(Gather and manage the resources you need)

T
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I Knowledge

T=77

Young people are Young people can find They get and manage

+
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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I
I
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I
I
I
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I
I
I
I
I
I
I
I
I
I
I
I
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1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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the needed resources
to start their value-
creating
activity/initiative.

and use resources
responsibly.

aware of different
types of resources -
material, non-material
and digital - needed to
start their value-
creating activity/
initiative.

open to looking for
support and identify
sources of help for
their value-creating
activity/initiative.

They are able to
gather and manage
different types of
resources to create

They build and
activate their
networks to access
valuable resources.

1 1 1

1 1 1 1 1
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
i i i i i
. . ! They value their time | .
] ] ] ] ]
: : value for others/start | as a scarce resource. | :
i Knowledgeable of | their initiatives. . . .
i methods of mobilizing i i They appreciate the i i
| resources, such as i They are able touse | importance of sharing | They access public and |
i partnerships, i heir time effectively i resources with others. i private services to i
i networking, ; to achieve their goals. | | support their value- |
1 . 1 1 1 . .. I
' outsourcing, and I I ' creating activity/ I
i crowd-sourcing. i i | initiative, such as i
] ] ] ] ]
: : : ' incubators, mentors, |
i i i i business angels, i
' ' ' ' chambers of '
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]
] ] ] ] ]

commerce, etc.

t
t

They understand the
principles of circular
economy and
resource efficiency.

Planning and management

(Prioritize, organize, and follow-up)

Young people define
and stick to a strategy
to achieve their goals
in line with their
visions.

Young people are ' Young people can
aware of their vision, | define the goals for a
and they understand ! value-creating riorities and goals

1

]

]

| focused on their

]

]

]
the importance of activity/for their ; despite the external

|

]

]

]

]

]

Young people are
p

' matching short-term, ! initiative. stimuli.
i mid-term, and long-

! term goals with their | They can create an Young people are Young people develop

| vision. action plan that i determined, a sustainable business
identifies priorities 1 disciplined, and plan for their value-
They know the basics 1 and milestones to i committed to their creating

achieve their activity/initiative.

initiative’s goals.

of project
management and the
steps needed to start

a value-creating ' Young people are able

activity/initiative. ; to monitor and assess

i the progress of their
| initiative and change

i plans accordingly.

vision and goals.

Young people use
different monitoring
and evaluation
methods.

They are flexible and
adaptable to changes.
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Application

The framework is further used in the SEntrA project to develop an educational tool - a
training toolkit - that will serve youth workers and youth organizations to prepare young
people to create social enterprises, aiming at reaching concrete Sustainable Development
Goals. The design thinking process that the SEntrA partners chose to use in the development
of the Training Toolkit to Support Young People to Design Social Enterprises will target many

of the above-mentioned knowledge, skills, attitudes, and behaviors.

For instance, during the empathize step, the young people will learn appropriate and
meaningful methods to assess users/target groups’ needs and insights. Also, they will be
able to assess sources of information that help them reduce uncertainty, ambiguity, and risk.
In the define phase, young people will enhance and practice their skills of defining the goals
for a value-creating activity/ their initiative. During the ideation phase, they will use a wide
range of idea creation techniques, develop multiple ideas that create value for their
initiatives, evaluate the benefits and risks of alternative options and make choices that
reflect their preferences. Finally, in the prototype and test steps, young people will learn

how to pilot, test, and refine their ideas.

In addition, partners will develop hands-on learning experiences that youth workers can use
with groups of young people supporting them in enhancing their knowledge, skills, and
behavior related to financial aspects of their initiatives, such as planning the budget, the
cash-flow; funding options, and opportunities; project management; risk planning; resource

management; and progress monitoring and evaluation.

The workshop activities we plan to include in the SEntrA Training Toolkit will also encourage
and support young people in adopting relevant attitudes relevant to the selected five key
entrepreneurship competences, such as self-confidence, self-discipline, adaptability,

flexibility, the courage to experiment, responsibility, etc.
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ICT & Media Competencies

Based on the comparative research we did in Sentra project, we have analyzed the level of
young people’s ICT & Media Competencies, and their training needs to enhance these
competences in order to meet their needs in the development of the SEntrA framework and
accelerator aiming at supporting young people’s social businesses as well as their social, civic

and voluntary initiatives.

During the process, we aimed to identify reports and studies that show what young people
in the partner countries lack in terms of media & ICT skills. For media and ICT skills, we used

the P21 Framework (Battle for Kids & P21- Partnership for 21st Century Learning).

This framework establishes three main competence groups:

® Information literacy: access and evaluate information; use and manage information.
® Media literacy: analyze media; create media products.

® |CT literacy: apply technology effectively

We use these competences to elaborate the SEntrA framework based on the results from
the research run by SEntrA partners in Ireland, Greece, Romania, Norway, and Cyprus; then,
we propose the competence framework to be used in developing an accelerator that
supports young people’s media and ICT competences; and, finally, we reflect on the use of

the framework for the development of the SEntrA Training Toolkit to Support Young People.

Training Needs

During the SEntrA research, 217 young people took our survey and got involved in our focus
groups, assessing their ICT & Media Competencies and expressing their training needs to
enhance these competences. SEntrA partners aggregated the training needs of the young
people from the five countries to understand which competences should get priority in
developing our accelerator framework and training toolkit. As it can be seen from the
graphic below, the top 5 competences, the young people in Cyprus, Greece, Ireland, Norway,

and Romania are interested in developing the following ICT & Media Competencies are:
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9. If you were to get more involved in social initiatives, civic or voluntary initiatives, or starting a

social enterprise, what media & information competence areas would you need to improve?
217 responses

Access and Evaluate Information

Use and Manage Information

Analyze Media 96 (44.2%)

Create Media Products 121 (55.8%)

Apply Technology Effectively 97 (44.7%)

0 25 50 75 100 125

As part of the SEntrA research, we have also reached 75 relevant stakeholders in youth
work. They expressed their opinions about the training needs of young people regarding ICT
& Media Competencies. The stakeholders’ answers partially support what young people
define as needs. In addition, they expressed the need for analysing the media as number

one priority in many countries.

Using the P21 Framework (Battle for Kids & P21- Partnership for 21st Century Learning), we
extracted the core definitions of these five competences in the following table to have an

overview of the competences we include in the SEntrA framework:

Selected Description

competences &
competence area

--

| I

' Use and Manage

1
Access and i ® Access information efficiently (time) and effectively (sources)
Evaluate . . .
. i ® Evaluate information critically and competently
Information :

® Use information accurately and creatively for the issue or

Information problem at hand

® Manage the flow of information from a wide variety of sources

|_

|

1

1

1

1

1

1

1

1

1

. . . .

. ® Apply a fundamental understanding of the ethical/legal issues
1
: surrounding the access and use of information
|_
|
1
1
1
1
1
| I

1
® Understand both how and why media messages are constructed, i
and for what purposes '
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® Examine how individuals interpret messages differently, how
values and points of view are included or excluded, and how
media can influence beliefs and behaviors

® Apply a fundamental understanding of the ethical/legal issues
surrounding the access and use of media

Create Media ® Understand and utilize the most appropriate media creation
Products tools, characteristics and conventions

® Understand and effectively utilize the most appropriate
expressions and interpretations in diverse, multi-cultural
environments

Apply.TechnoIogy ® Use technology as a tool to research, organize, evaluate and
Effectively communicate information

® Use digital technologies (computers, PDAs, media players, GPS,
etc.), communication/ networking tools and social networks
appropriately to access, manage, integrate, evaluate and create
information to successfully function,

Application

This framework is further used in the SEntrA project to develop an educational tool - a
training toolkit - that will serve youth workers and youth organizations to train young people

with ICT and media skills.

Based on what the young people expressed less confidence in these competences, we will

develop workshop activities with a special focus on the following topics:

® Applying a fundamental understanding of the ethical/legal issues surrounding the

access and use of information,
® Understanding both how and why media messages are constructed,

® Understanding and utilizing the most appropriate media creation tools,

characteristics and conventions,

® Understanding and effectively utilizing the most appropriate expressions and

interpretations in diverse, multi-cultural environments as well as
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® Use of digital technologies (computers, PDAs, media players, GPS, etc.),
communication / networking tools and social networks appropriately to access,

manage, integrate, evaluate and create information to successfully function.

These expressed needs can lead us to develop workshop activities including ethical and
critical use and creation of media and information, learning about new digital tools to create
meaningful media content and developing advanced understanding and use of the media
and digital tools in a knowledge and digital economy and society, which can assist with the

other components and competences targeted in the toolkit.
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SEntrA Accelerator

The present section sets out proposed considerations for an aspiring social entrepreneurship
incubator or accelerator, in terms of its operating model, target market, content and/or
curriculum and its management and development. There is no single formula to setting up
and running a social entrepreneurship incubator or accelerator. However, it is key that all
relevant considerations are carefully deliberated upon to reach the most desirable and
feasible result in each given context. The objective in each given case should be to match the
founding organisation’s strengths (current and potential) with the target individuals and/or
enterprises’ needs, to create fruitful collaborations enabling the latter to excel in the field of

social entrepreneurship.

A social entrepreneurship incubator/accelerator should cater for as many (social)
entrepreneurship competences as practically possible, through a structured and carefully
crafted curriculum, always in response to the characteristics of its “residents”. However, it is
equally vital that such an incubator/accelerator keeps its own operating model healthy and
flourishing, not only to provide a leading example to its residents, but also to ensure that it
can sustainably continue in existence to serve the social entrepreneurship ecosystem that

surrounds it.

Hence, it is imperative to first determine how such an incubator/accelerator should be set
up and effectively operate while, in parallel, define its target market. Subsequently, various
learning components should be designed, which can flexibly be applied to the stage and
needs of each resident team. Lastly, it should define staffing and management structures

and plant the seeds for its continuous development.

Operating model

A social entrepreneurship incubator/accelerator can take various forms, e.g. it could be
embedded in the CSR program of a large organization (non-profit), it could operate as a
standalone entity (NGO) or it could be an independent entity managed/backed-by one or

more organisations.
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Possible offerings

Possible offerings of a social entrepreneurship incubator/accelerator include:

Shared-working space

Mentors/instructors (e.g. organizing frequent mentoring sessions one-to-one)
Pre-seed/Seed capital (e.g. in exchange of equity, grant etc.)

Business model support

Pitching support

Networking opportunities, events etc.

Advisory services

Competitions & prizes

Revenue streams

To ensure it sustainability, it is often vital that there is at least one revenue stream that

reflects the value offered to residents. Agreeing a consideration price with residents also

helps to ensure their commitment to the program.

Possible revenue streams include:

® Lumpsum fee. This would be a one-off, pre-paid amount for the entire program. This

would mostly likely be affordable by operating start-ups and may deter applications for

incubator programs.

Monthly (subscription) fee. This could be more attractive to residents, comparing to a
lumpsum fee, for cash-flow reasons. However, commitment to complete the program

is less guaranteed.

Commission fee for introductions and collaborations with own network. This would be
received where a resident would win a contract or secure investment/funding within

the incubator/accelerator’s network.

Fees for professional services. This could be based on residents’ contractual
commitment to engage the firm which hosts or backs the incubator/accelerator
program for the provision of services that it has on offer (e.g. audit, tax compliance,

financial advisory).
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Investment

Incubators/accelerators often provide pre-seed/seed funding to residents, but this should
not be considered an essential feature of their operating model. If they choose to provide
such funding, they would need to define the range of possible investment, the type (e.g.
loan, convertible loan, equity, donation) and the acceptable equity participation range to be
provided in exchange (if applicable). It should also be determined whether these ranges will
be concretely fixed or subject to negotiation with each resident (and at which stage of the
program). An additional/alternative idea is for an incubator/accelerator to provide

investment (only) as a prize for a (e.g. annual) competition to be conducted for its residents.

Target market considerations

A social incubator/accelerator should determine the scope of its admissible applicants,

taking into account the below relevant considerations:

General considerations Relevant thematic areas
® Minimum no of team members ® Education & skills-building
® Evidence of social impact ® Women advancement
® |nnovation level ® Health & well-being
® Sustainable and working business ® Environmental sustainability
model

® Humanitarian action

® Commitment (minimum working e  Human rights

hours .
) protection/advancement

® \/ision and mission coherence and .
® Culture and art preservation

validity
® Political participation
® Alignment with one of acceptable

thematic areas ® SDGs advancement

® Existence of MVP pre-requirement

®  Minimum track-record (none for
incubators)
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Learning components/Curriculum

An incubator/accelerator may have various types of curricula on offer, depending on the
availability of resources, the target market and whether it aims to be shaped more as an

incubator or an accelerator or both. Whatever the case, it is imperative that a

comprehensive social impact curriculum is embedded in any learning on offer.

Incubator program

Accelerator program

Full-scope program

® business model
creation/completion

® pitching guidance and
practice

business model
validation/optimization
pitching honing
networking

opportunities

exploration of
investment
opportunities

business model
validation/optimization
pitching honing
validation/optimization
networking opportunities

exploration of investment
opportunities

internal organization
support
marketing strategy

development

professional advisory
services (e.g. tax and
legal)

Social impact program - embedded in any of the above programs

® Development/validation of social impact activities (e.g. survey design &

implementation, desk research guidance)

® Social impact vision & mission alignment with business model

® |nnovation sharpening

® Social impact measurement and reporting (introduction to relevant

guidelines/models/protocols)

® Social enterprise registry requirements

® [ntroduction to financial & fiscal incentives for social enterprises

® [ntroduction to social impact networks and events

31



.'.. SEntrA Framework for Accelerating Co-funded by the
Youth Social Entrepreneurship Erasmus+ Programms
! of the European Union

Program timeframe

The program can be run in cycles (the length depending on whether the incubator,
accelerator or full-scope program is applied), for example 3-4 12-week cycles or 2 5-month

cycles per year.

Alternatively, or additionally, an incubator/accelerator may have an open-ended application
process offering a completely customized residency plan, in response to each resident(s)’s

needs and requirements.

Mentors/instructors

One of the usual core elements of an incubator/accelerator’s curriculum is to offer
instruction and mentorship to its residents. It may offer instructors who generally oversee
the residents’ commitment to the program and mentors for ad-hoc mentoring or for a fixed

period.

Such instructors/mentors may include:

® Alumni. They would be in a position to guide residents in light of their own past

successes and mistakes.

® Industry-specific mentors. The incubator/accelerator could have a pool of committed

industry mentors in the form of an advisory board.

® |Internal professionals (business consultants, financial advisory, lawyers, tax
consultants). This is generally applicable to incubators/accelerators which are

run/backed by professional service organisations.

Whatever the available instructors/mentors are for a program, it is key is to lock-in their
commitment. For this purpose, reward and recognition systems should be considered. In
addition, their support, substantively and timewise, should be structured and agreed in

advance.
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Management and development

A sustainable and successful incubator/accelerator must attend to its management and
development strategy, structure and plan. In relation to this aspect, the below is an

indicative list of key propositions:

Management

® Have team of passionate professionals with different backgrounds/perspectives/skills

that fulfil the range of services available to resident start-ups.

® C(Create relevant KPls, for example:
o % of start-ups that survive for more than 3 years after the end of their residency
o % of alumni’s growth in a 3-year period
o % of successful applicants
o application growth rate
o % of alumni that become clients (applicable for professional services organisations)
o Amount of investment raised for resident start-ups
o Successful utilization of fiscal & financial incentives
o Number of networking opportunities introduced to resident start-ups
o Growth of social impact contributed towards
o Growth in equity participation
o Growth in investment return

o Growth in revenue

® Assess performance regularly against KPls, re-assess KPIs frequently and report on

assessments.

® (Quantify and report on social impact contributed towards through programs.

Development

® Form partnerships/alliances/joint ventures with institutions/programs with common

goals.

® (Create public events (e.g. showcasing residents, networking) from time-to-time.
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® Keep up to date with developments and initiatives taken by others in the space.
® Plan frequent and consistent market feedback-gaining methods (e.g. surveys to alumni).

® Design and implement vigorous marketing campaigns (e.g. showcase real-case support

activities, reviews, social impact activities).
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Annex. Case Studies

Ireland
OUR Generation
Element Description
Title OUR Generation
Location Local, regional impact level as well as a National profile
Period January 2020 — December 2023
SDG No 3,4,5,8,10,11, 12,16, 17

Brief Description

The main objective of the “OUR Generation” project is building positive relations and
emotional resilience in communities impacted by four decades of the Troubles and the
legacy of the conflict across the island of Ireland.

Beneficiaries

Young people aged between 12-25 can avail of the Action Mental Health’s ‘Healthy Me’
Programme. Schools & Youth Groups with children aged between 5 — 11 there is Action
Mental Health’s ‘Healthy Me’ Programme and lastly for School groups with Children
aged between 12 — 24 Action Mental Health’s ‘Provoking Thought’ Programme. Overall
the project aims to engage with 36000 young people over its lifespan.

Impact

Communities with a history and ongoing experience of deprivation and social tension are
the ones most impacted by the legacy of conflict and division. Poor mental health as
highlighted by local groups, youth work practitioners and schools is a barrier preventing
our young people and communities from thriving. This project will support meaningful
cross-border relationships and build on the good relations focus of the Urban Village
Initiative.

Social Innovation

1. The unique social innovation of the OUR Generation project is that embodies many
recognised principles of best practice in engaging with young people in the
following ways.

2. The age range of the target group is from 5 years to 25 years. This requires a multi-
faceted approach which engages with each group based on the individual needs but
within unified a framework which address wider community issues.

3. Following from this, the partnership members are actively collaborating in areas
which traditionally have been outside their historic age parameters. For example,
Donegal Youth Services have traditionally worked exclusively with young people
between the ages of 12 — 24 and in this project they are interacting with children in
the 5 — 12 age bracket which is presenting new opportunities for organisational
growth and learning.

Constraints

* COVID-19 pandemic has delayed the operations and the launch of the initiative.

* The geographic spread of the project participants has proven to be challenging
particularly in bring groups together under the strictures imposed by the Covid-19
public health guidelines
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Sustainability

The Our Generation project is supported by the European Union’s PEACE IV Programme,
managed by the Special EU Programmes Body (SEUPB), and is a collaborative partnership
between Action Mental Health (lead partner), Youth Action, Cooperation Ireland,
Donegal Youth Service, Youth Work Ireland, University of Ulster and PlayBoard NI.
Match-funding for the project has been provided by The Executive Office in Northern
Ireland and the Department of Rural and Community Development in Ireland.

Transferability -
Replicability

Following the pilot model of the main Garden in Nicosia, the initiative can expand to
nearby “gardens” and gradually apply the model to other cities.

Lessons Learned -
Conclusions

Co-design at the heart of successful project development.

There is a significant need to nurture and protect the good mental health of young
people in areas recovering from conflict and political trauma.

Open, participatory and transparency are essential keys to project success.

Pro-Social Ireland

Element Description
Title Pro-Social Ireland CLG

Location Local, regional and national
Period 2012 -

SDG No 3,4,5,10, 11, 16, 17

Brief Description

The main objective of Pro-Social Ireland is to promote road safety which seeks to
improve the driving behaviour of some of the higher risk groups of drivers

Beneficiaries

1. Adults aged 18 — 65 who have committed a driving offence and been sanctioned
by a Judge of the Irish court system to complete a course

2. School children 12 — 18 who participated in the Your life — Your Choice programme

3. Prisoners in the Irish penal system

4. Probation clients aged 14 — 18 who are under the care of the Irish Probation
Service.

Impact

The impact of Pro-Social is to help reduce road traffic incidents and to alleviate the
impact of anti-social driving behaviour on urban and rural communities.

Social Innovation

The unique social innovation of the Pro-Social Driving programme is that it adopts whole
community partnership approach to dealing with anti-social driving behaviour. Pro-Social
is made up of a combination of community volunteers, Cognitative, Behavioural
Therapist (CBT) counsellors and facilitators who work with members of the Emergency
Response Services, The Irish Probation Service and the Irish Courts Service to target
drivers whose driving has been judged to be a risk to other road users and the wider
community.

Constraints

*  Pro-Social Ireland is part funded by the Irish Probation Service. This funding only
partly covers the cost of the service offered by to the public. The short fall is made
up by client fees which do not normally cover the full cost.

* Recruiting suitably qualified counsellors in each of the 7 geographic areas covered by
Pro-Social is an ongoing issue

* The management team is currently personnel changes.
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Sustainability

Without direct financial support from the Probation Service, Pro-Social would not be
able to operate in any capacity. The underlying principle of the organisation is that it is a
social enterprise which is mandated to deliver educational services on behalf of the Irish
Courts Service. This means that the service must be professional in its delivery and be
held accountable for the quality of its products in a court of law.

Transferability -
Replicability

The approach taken by Pro-Social has proven to be highly transferable to any number of
different settings and has successfully transferred from the Courts setting to Schools to
Prisons to Youth groups.

Lessons Learned -
Conclusions

The partnership approach to embedding change in the community is a very productive
methodology.

There is no end, as each generation of new drivers start their driving careers then so
does the need to educate them on how to keep safe and ensure the safety of other road
users.

Young Carers

Element Description
Title Young Carers

Location Local, regional and national
Period 2012 - 2022

SDG No 1,3,4,5,8, 10,11, 16

Brief Description

The main objective of Young Carers is to provide young people under the age of 24 who
are in a caring capacity with a range of supports which minimise the negative impacts of
their responsibilities as young carers. The objective of the project is on providing respite
and a focus on the young carers needs outside of the needs of those they care for. It is
crucially important that the young people involved do not find themselves
overshadowed by the illness or needs of their adult charges.

Beneficiaries

1. Adults aged 16 - 24 who have additional caring responsibilities at home

2. Adults who are the direct beneficiaries of the care provided

3. The health care service which is afforded the increased capacity brought by the
Young Carers

Impact

The impact of Young Carers is to alleviate the burden of caring for an adult in stressful
conditions by providing appropriate supports to the young person.

Social Innovation

The unique social innovation of the Young Carers programme is that it adopts whole
community partnership approach to helping young people adapt to their increased
responsibilities towards their parents/other family members. Young Carers is made up of
a combination of young people, youth workers and Health Service professionals who
work together to develop programmes, activities and events which

Constraints

e Young Carers can only work with the young person, it does not or cannot intervene
with the adults who are a secondary beneficiary.

e There is scope to grow the project but given the uneven distribution of young
carers nationally this would require a significant amount of resources
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Sustainability

Donegal Young Carers has been managed and sponsored by Donegal Youth Service as
part of its core function since its inception. All management costs and associated
overheads have been absorbed by the organisation. All funds sourced by the project
have been utilised exclusively to organise events and activities that directly impact on
the Young Carers like respite breaks and group activities. Whether this is sustainable if
the project was to operate independently from Donegal Youth Services is an open
question.

Transferability -
Replicability

The young people who are the “Young Carers” are the core of the project and are
encouraged to become leaders of the project in every aspect of its operation. The
partnership approach taken by Donegal Youth Service has proven to be highly
transferable to any number of different projects and regions.

Lessons Learned -
Conclusions

The partnership approach to embedding change in the community is a very productive
methodology. There is no predictability, each family is different and the range of needs
within each family is different. Unfortunately, some young people find themselves in a
role of carers which, if circumstances were different, would not choose to be, the value
of young carers is to minimise the negative impacts of their caring responsibilities.
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Greece

Hermes Thessaly - Local Action Plan for the Promotion of Employment in Thessaly

Element Description

Title Local Action Plan for the Promotion of Employment in Thessaly
Location Regional Unit of Karditsa, Thessaly Region

Period 2016-2018
SDG No SDG 8 & SDG 4

Brief Description

The Regional Unit of Karditsa is a rural area with increased unemployment rates, low
educational level, existence of a large number of vulnerable groups and underdeveloped
business and economic activity due to the financial crisis. On the other hand the region
has significant competitive advantages and growth potential. Considering these
problems and advantages, “Hermes Thessaly” Development Partnership designed and
implemented a comprehensive project to support employment and (social)
entrepreneurship.

Beneficiaries

110 beneficiaries, unemployed or young scientists, with emphasis on women and young
people

Impact

Project results: 1 “One Stop Shop” Service, 20 Cooperation Agreements - Synergies, 5
Training programmes, 9.592 m/h of training, 450 Counseling sessions, 6 Thematic
workshops, 10 people in employment (local enterprises), 11 social entrepreneurship
teams (and respective business plans).

The initiative was very successful and was highlighted as one of the most successful local
interventions in Greece. The impact succeeded was the wider awareness and
development of the social economy ecosystem and the effect to the local communities
(training results, more people in employment and entrepreneurship).

Social Innovation

The social innovation is identified: a) in the synthesis of the Development Partnership
which brought together 13 organisations with different types and expertise which
cooperated for the project design and implementation and b) the complete and
integrated nature of the intervention which introduced a comprehensive methodology
with stage by stage development and support.

Constraints

The main problems encountered were related to the actual goals of the initiative i.e. the
youth promotion to social entrepreneurship. On one hand the Social Economy sector
was still in early stage and the beneficiaries didn’t have the knowledge of what it is and
how it works and on the other hand the participants, especially young people, felt that
they don’t have the required skills to proceed with a business venture.

Sustainability

The results have been sustainable as the project contributed to the establishment of
social enterprises and the promotion of young people in employment. The project could
continue with relevant funding support (public or private) in order to offer the services
free of charge.
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Transferability -
Replicability

The project idea and scope was applied also to other underdeveloped areas with the
relevant adaptations in the synthesis of partners and the target groups.

The approach has also been replicated for the design of other projects, taking into
account the available budget and the specific goals.

Lessons Learned -

The main requirements for a successful initiative are: Analysis of the current situation
and identification of the actual needs; synergy and collaboration of a broad network of
relevant stakeholders; realistic planning and a lot of effort!

Conclusions An incubator/accelerator could be part of the initiative and the total effort. This could
improve sustainability and act as a permanent support structure complementary to the
support services provided.

DAISSy group, HOU - Migrants Integration in the Labour market in Europe (MILE)
Element Description
Title Migrants Integration in the Labour market in Europe - MILE
Location Italy, Greece, Spain, Austria — paneuropean target
Period 12/11/2018 — 12/05/2021 / probably to be extended till 30.11.2021
SDG No 1,4,5,8,10

Brief Description

MILE project proposal has been developed, formed and submitted in the framework of
the Asylum, Migration and Integration Fund (AMIF) Call for proposals (AMIF-2017-AG-
INTE). The motivation behind it has been the pressing needs and gaps evolving around
the Third Country Nationals (TCNs) access in the labour market and employment
conditions, taking also into consideration gender and other vulnerability inclusive criteria
(such as the status, i.e. refugees; the age, i.e. young TCNs, etc).

Beneficiaries

Third Country Nationals (TCNs)

Impact

Ongoing project

Social Innovation

MILE develops, implements and mainstreams under a holistic approach an effective
model of integrated services for Third-Country Nationals (TCNs), based on multi-sectorial
competences, mobilisation of actors and migrants’ cultural, social and economic needs

Constraints

Covid19 implications such as the cancelation of trainings, meetings and other actions

Sustainability

Sustainability is a main target of project MILE, and it is being achieved by various means,
such as:
MILE Website: https://projectmile.eu/ - to be working for a period of few years after the

end of the project
MILE peer learning Platform: https://www.culturalmediators.eu/mile/ - to running after

the end of the project
MILE Included at the AMIF Greece cluster: http://www.amif-greece.gr/

Transferability -
Replicability

One of the main MILE deliverables that will be finalized at the end of the project is the
MILE MODEL report. This report will include all the steps, processes and results of the
implemented actions. Main target of this MODEL is to enable MILE transferability and
replicability. A dedicated budget in order to support the holistic approach of the MILE
MODEL will need to be in place to facilitate this process.
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Lessons Learned -
Conclusions

The Covid19 period and lockdown emerged a lot of unexpected challenges to the MILE
project implementation. Flexibility and continuous adjustments are lots of times
necessary, and in this case they have taken place in order to meet the projects’ targets
as successfully as possible, while at the same time also addressing the new risks and
needs that emerged during and due to the pandemic of Covil9.

Youthmakers Hub - WE AfriHug

Element Description
Title WE AfriHug, by Youthmakers Hub
Location Africa, Greece, Europe
Period 2018 - ongoing (different edition every year)
SDG No SDG4, SDG8 & SDG17

Brief Description

Youthmakers Hub a Civil Society Organization (CSO), established in 2019 in Athens,
Greece but operating globally. The organization believes that the future lies on the youth
& this is why it invests in them. WE AfriHug is an educational project being implemented
in Africa every year since 2018, with a different edition. The initiative focuses on
promoting Erasmus+ opportunities to Higher Education Institutions and Civil Society
Organizations in African countries, building the capacity of board members, academic
staff and youth workers for the participation in Erasmus+ as well as creating synergies
between African & European Institutions.

Beneficiaries

Universities (Board members, Academic Staff and students ) & Civil Society organizations
(youth workers, community leaders and trainers) in Africa

Impact

Project results: 9 countries (Tanzania, Kenya, Uganda, Ethiopia, Togo, Ghana, Nigeria,
Benin, Refugee Camps of Western Sahara in Algeria), 3 Editions (WE AfriHug 2018, 2019,
2020), 14 Life Skills Seminars, 1 Educational camp, 17 Higher Education Institutions, 126
Civil Society Organizations, 3798 University students & academic staff, 287 Secondary
school students, 340 Youth workers, 14 Partnerships between African & European
Institutions, 25 Mobilities.

All participants (individuals and organisations) mentioned that they are very satisfied and
they would like to see more editions of WE AfriHug. In terms of the trainings, almost all
participants mentioned that it was beyond their expectations, giving generously
excellent comments. This verifies the impact of the project so far and encourages the
team to continue with their measurable vision, which aims to implement the project in
all African countries by 2035, creating at least 2.000 mobility opportunities between
Africa and Europe.

Social Innovation

The Social Innovation of We AfiHug initiative lies in: a) The 3 pillars of activities: Africa
(bringing Africa and Europe closer), Education (building the Capacity of Youth with skills)
& Culture (developing respecting projects); b) The synergies between African and
European NGOs and HEls; c) The education & mobility opportunities for youth,
supporting them to become change agents of tomorrow.

Constraints

In the beginning the main problem was the different cultures and mindsets and the
travelling around the countries. For sure, what we considered as a problem back in the
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first edition of the project in 2018 is not a problem now as we continuously receive
feedback and try to improve our initiative.

Also funding is the most important support for this project as we do not have stable
resources for this project and each year we have to identify new ones.

Sustainability

The initiative is running three years (since 2018) with a different edition every year. The
plan is to continue the effort enhancing the initiative in terms of participating countries
and organisations.

Transferability -
Replicability

The scope and the idea of the We AfriHug initiative to empower youth and strengthen
the educational framework and bonds with Europe can be applied to any country or
continent. Every year the initiative adds new countries and targets more organisations
proving the transferability and replicability potential.

Lessons Learned -
Conclusions

- ltis clear that young people demand for opportunities like Erasmus+ is very high. The
training equips them with the necessary information and tools to develop their skills
and be more competent.

- If you want to work with Africans you have to first travel to Africa and spend some
time over there, understand its diversity, interact and live with the locals, be
integrated to the local culture and respect their tradition and culture.

- There are so many opportunities in Africa and Europeans could learn from Africa and
not only impose
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Romania

New Horizons Foundation - The Planet’s Champions

Element Description
Title The Planet’s Champions (Campionii Planetei)
Location National
Period 2019-2020 (school year)
The project empowers young people to become direct contributors to the 2030 Agenda,
respectively to the following SDGs:
° uality education (SDG 4
SDG No Qualty (5DG 4)

® Good health & well-being (SDG 3)
e Sustainable cities and communities (SDG 11)
e Reducing inequalities (SDG 10)

Brief Description

FNO empowered over 2000 young people from Romania to become direct contributors
to the 2030 Agenda through online training courses, national competitions, and
community Service-Learning projects that supported four key SDGs on education, health,
sustainable communities, and reducing inequalities. The project takes the challenge of
making the education process concrete and with immediate results for young people -
they learn new things and they can see immediately how their knowledge and skills can
be useful to their communities.

Beneficiaries

Children and young people, and teachers in Romania

Impact

The major impact of the project can be seen in the following aspects:

- young people can see immediately the impact of their learning in the community
projects they run or in the promotion activities of the SDGs that they submitted for
the national competition;

- the transfer of responsibility towards the 2030 Agenda from young people and
teachers, thus from the individual level to schools and the whole community. The
next step in the project will be to make a competition for schools that can become
the planet’s champions by being more sustainable, more inclusive, or by improving
the quality of the education they provide.

Social Innovation

FNO’s everyday challenge is to find ways of empowering young people to be more
involved in the community by creating spaces and processes through which they feel
valued, they can contribute more and make themselves heard. The project empowered
young people by providing high-quality online training courses on SDGs, which they used
to promote SDGs and to lead community projects on education, health, sustainable
communities, and reducing inequalities.

Constraints

The organizers said that everything went smoothly, and even the COVID-19 crisis was an
enabler for their online training courses, young people, and teachers accepting the
online learning environment in a more natural way.

Sustainability

The project will continue, FNO being committed to relaunching the online training
courses (they already exist, they only need small adjustments) and organize annual
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national competitions for students and teachers to promote the four SDGs. However,
because of the COVID-19 crisis, the work of the IMPACT Clubs is still under question -
they might not happen during the following school year (2020-2021). The organizers say
that even if there will be no funds available this year from companies or other grantors,
the courses and the competition will be organized as they are already self-sustainable.

Transferability -
Replicability

FNO considers all the activities of the project easily replicable and transferable in other
contexts, as long as an organization has the connections or is ready to build strong
connections with schools, teachers, and students. Another essential requirement for
replicability is to understand what can motivate schools, teachers, and young people to
be involved. FNO observed that seed money for local projects and prizes for competition
make the young people, teachers, and the schools perceive the activity as a
straightforward project with something at stake. Also, once the commitment is made, it
is hard for young people and teachers to give up, as they want to prove they can get
results for the school and for the community.

Lessons Learned -
Conclusions

The main results of the project are:
e Over 2000 students acquired new knowledge on SDGs and on how they can directly
contribute to the 2030 Agenda.
e Through the IMPACT Clubs, young people developed and ran 100 community
service projects supporting the four key SDGs.
e Over 2000 teachers and educators were trained and reached with the educational
resources on SDGs and Service-Learning.
The project’s success was possible thanks to teamwork, collaboration with the other
organizations and experts in education and SDGs, FNO’s pedagogy expertise, and the
project’s short-term activities with specific and clear objectives.

Sustainably Organized Society (SOS) - Our Somes

Element Description
Title SOS Our Somes (SOS Somesul nostru)
Location Local/regional
Period 2015-2020 (ongoing)
The project raises awareness among citizens, mainly young people, from Cluj
metropolitan area on the following SDGs:
e Sustainable Cities and Communities (SDG 11);
SDG No e Climate Action (SDG 13);

e Life on Land (SDG 15);
e Reduced Inequalities (SDG 10);
® Good health and well-being (SDG 3).

Brief Description

The project ideas advocate for providing a green mobility alternative to the rising car
traffic between Cluj-Napoca and its suburbs/ connected localities but also promote
inclusive access to a clean, pollution-free river and its banks for more green areas and
leisure and sports activities. Over 2500 young people and young professionals from Cluj
got involved in the advocacy actions of the project.
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Beneficiaries

The project aims to improve the citizens of the Cluj metropolitan area’s quality of life,
involving thousands of citizens in its activities, mainly young people, and tens of relevant
stakeholders - NGOs, civic initiatives, and public authorities.

Impact

The main impact of the project can be seen in the following aspects:

- The metropolitan bike lane advocated for by the project is now part of Cluj county’s
development strategy, Cluj-Napoca local development strategy, and of the mobility
strategy of the North-West Regional Development Agency, which will make
possible for the authorities to access European funds for its development;

- The cleaning activities of the river’s banks take place regularly, and some
maintenance solutions will be soon implemented by the local authorities, such as
river patrols and surveillance cameras;

- Over 2500 young people and young professionals from Cluj got involved in the
advocacy actions of the project.

Social Innovation

While the citizens of the Cluj metropolitan area are waiting for the long-term major and
expensive projects of a metro line and a metropolitan train to solve the rising car traffic
between Cluj-Napoca and its connected localities, the project promotes a green mobility
solution consisting of a network of metropolitan bike lanes. This solution is less
expensive and can be implemented faster than the other transport solutions while
promoting and providing more green areas and more sport and recreation areas for Cluj
citizens.

Constraints

So far, the project faced some constraints such as the weak capacity to mobilize the civil
society, the lack of a crowdfunding platform to connect the initiative with the
supporters, the failure of involving academics and the business environment in
supporting the initiative, and the delayed responses of the local authorities to the
project’s ideas for the river.

Sustainability

The project will continue by proposing to the local authorities to transform the wetlands,
close to the river, between Cluj-Napoca and Floresti, into an urban natural area to be
connected to the metropolitan bike lane. The project will also be connected to other
campaigns of the organization promoting the same SDGs, such as the one advocating for
connecting the largest parks of Cluj-Napoca with the bike and pedestrian lanes and for
banning cars in the area. To make the project’s actions sustainable in the long-term, the
organization will attract funding resources for its activities through European funds, EEA
& Norway grants, local government funds, private funds coming from companies, or
crowdfunding campaigns.

Transferability -
Replicability

All the project activities are replicable and transferable in other cities and towns in the
country, as long as there are organizations or civic groups ready to get involved and
promote environmental and green urban development projects. To support these
initiatives, the organization had a significant contribution to changing the national
legislation that allows now expropriations not only for major transport projects, such as
railways and highways, but also for green areas, such as parks.

Lessons Learned -
Conclusions

The main results of the project are:

e The metropolitan bike lane is part of Cluj county’s development strategy, Cluj-
Napoca local development strategy and of the mobility strategy of the North-West
Regional Development Agency;

e Local authorities from Floresti and Apahida have committed to contribute to the
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development of the metropolitan bike lane;
e The cleaning activities of the river’'s banks take place regularly, and the local
authorities will soon implement some maintenance solutions;
e The first big riverbank rehabilitation projects will start in 2021 in Cluj-Napoca;
e Over 2500 young people and young professionals from Cluj got involved in the
advocacy actions of the project.
The project’s success was possible thanks to an excellent capacity to mobilize young
people and other civic organizations and initiatives to participate in street protests, sign
petitions, organize guided tours and cleaning actions, and join smart media and social
media campaigns. However, the organization learned that to commit to such a complex
and visionary project, they also need to attract financial resources for greater and long-
term impact.
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Norway

Norsensus Mediaforum - SDGs Youth Media Allies project

Element Description
Title SDGs Youth Media Allies
Location Nordic level (Norway, Sweden, and Finland)
Period 2019-2020
The project empowers young people to become promoters of Agenda 2030. There were
no specific SDGs selected for the project, but the young people mainly worked with the
following SDGs:
SDG No

e No poverty (SDG 1)
e Gender equality (SDG 5)
e Reduced inequalities (SDG 10)

Brief Description

The project empowered young people to participate more by working with Agenda 2030
through youth-owned media projects. To run the media projects, 18 young people
gained creative media skills and knowledge on SDGs through a Nordic level workshop
and tools on solutions journalism and youth media projects. Then, they involved other
approx. Fifty young people from their communities in the media projects promoting
SDGs.

Beneficiaries

Young people (13-19 years old) and youth organizations in Norway, Sweden, and Finland

Impact

The main impact of the project can be seen in the following aspects:

e Through the workshop and through media projects they developed, the young
people are more knowledgeable on the Agenda 2030 and on the efforts made by
others to reach the SDGs;

e The young people became aware they can play a direct role in achieving the
SDGs and that these global SDGs can be easily “identified” in their local
communities;

® The global goals received local meaning or Nordic meaning for the project’s
audience - youth organizations and young people.

Social Innovation

The challenge that Norsensus took on was how to make SDGs relevant among young
people, how to empower them to get more involved in supporting the Agenda 2030 in
their community. The organization’s approach was to combine the SDGs theme with
young people’s media and creative skills. Young people love to create media and online
content. Thus they received some support, tools, and space for doing these with a
purpose - promoting SDGs or specific work on SDGs in their communities.

Constraints

The project had some challenges given by the COVID-19 outbreak that slowed down the
young people’s engagement in developing the media projects. From the organizers’
perspective, there are no other constraints in the project. However, for the project to
fully work, organizations need to have media expertise and a relevant media space
where young people can promote their work.
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Sustainability

The guides and the model of working with young people for the Agenda 2030 developed
within the project’s framework are further used by Norsensus in its projects. These were
also made available to its partners and stakeholders at the Nordic level. At the same
time, Norsensus is committed to developing a collection of digital resources and young
media projects that empower young people to be direct contributors to SDGs in their
local communities. Thus, in the autumn of 2020, Norsensus has started a new digital
activism project for young people continuing the work done through the SDGs Youth
Media Allies.

Transferability -
Replicability

The project’s model can be easily replicable by other organizations, as long as they can
create a relevant online environment where young people can publish their media
projects, such as Faktuell.

Lessons Learned -
Conclusions

The main results of the project are:

e Eighteen young people in Norway, Sweden, and Finland were trained on
storytelling, visual storytelling, and solutions journalism and on how to use these
tools to promote the Agenda 2030/SDGs.

e Other approx. 50 young people were reached by the project activities and the
media projects developed by the young people participating in the Nordic
workshop.

e Youth organizations from Norsensus and its partners’ network have access to
two relevant guides on solutions journalism for young people and organizing
youth-led media projects.

The project’s success was possible thanks to dedicated staff and young people who
coordinated the activities, involving other young people in the project. However,
Norsensus is committed to developing new ways of engaging and motivating young
people through online tools and activities.

University of Bergen - Day Zero at the SDG Conference Bergen

Element Description
Title SDG Conference Bergen
Location Norway & international guests
Period 2018-2021
SDG No Aiming to cover all of the SDGs, but every year the focus can change

Brief Description

The project aims to engage universities, cross-sector stakeholders, and university
students with the Sustainable Development Goals (SDGs). Every year the SDG
Conference Bergen focuses on a specific theme around which all the conference
activities are designed - panels, workshops, debates, competitions, lectures, case studies,
etc. The conference is organized for three days in February, and it always starts with the
Day Zero event organized as a festival of sustainable thinking. In 2020, The Day Zero
included a special workshop dedicated to students, young people, about how students
could live sustainably.

Beneficiaries

Researchers, professors, university students, CSOs/NGOs, labor organizations, UN
agencies, policy-makers, companies, etc.
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Impact

The main impact of the project can be seen in the following aspects:

e Hundreds of researchers, professors, students, public officials, UN representatives
from Norway and abroad engage in the conference every year;

e SDG-oriented resources shared or developed during the event were made available
to the public;

e The event disseminated knowledge on the SDG among participants and to other
stakeholders;

e Itincreased the SDG literacy among students and other participants;
The conference experts provided scientifically based knowledge for decision-
making;
It strengthened the position of universities for SDG-related science funding.

e |t brought changes in education given to prepare students to become leaders of the
future, with a greater knowledge of the SDGs.

Social Innovation

The challenge that the initiative took on was how to make SDGs relevant and integral
part of universities by engaging many stakeholders, including young people and civil
society. The high-level scientific approach the organization took was successful in
keeping SDGs on the agenda of Norway. Regarding young people, the conference made
students more aware of their own personal or scientific contribution to reaching the
2030 Agenda.

Constraints

The conference has been working smoothly so far. According to the UN’s SDGs
Partnership Platform (2020), the main challenges were given by the initiative’s early
success that results in many requests for participation and cooperation, and high interest
among students and scientists that strained the limited resources of the event’s
secretariat.

Sustainability

The project officially ends in 2021, but the UiB has announced to continue the initiative.
UiB has launched the first three of several annual SDG-oriented courses (on SDGs 13, 14,
and 15, respectively). After the 2020 event, the partner universities decided to develop a
platform for sharing ideas and initiatives on SDGs that happen in their schools, research
centers, and partnership with other stakeholders (UiB, Day Zero 2020 Report). The
organizers also plan to launch SDG Bergen Policy Briefs aimed at decision-makers to
achieve impact for peer-reviewed research.

Transferability -
Replicability

The project’s model can be easily replicated by other universities that could join the
SDGs in Universities initiative. With researchers and students focusing their work and
interests in the 2030 Agenda, and some in-kind contribution, the universities can bring
together local, national, and international stakeholders and engage them in debates and
initiatives aimed at promoting and contributing to the SDGs implementation.

Lessons Learned -
Conclusions

The whole conference’s concept is based on the principles of learning from each other
and cross-disciplinary and cross-sector cooperation to enrich the debate and the
contribution to SDGs. The strength of the conference resides in its diversity of actors
involved.
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Cyprus

Agia Skepi Therapeutic Community - Agia Skepi bio

Element Description
Title Agia Skepi bio

Location Nicosia, Cyprus (national impact level)
Period 2011 - present

SDG No 1,2,3,8,10

Brief Description

“Agia Skepi bio” is a social entrepreneurship action in the field of organic food products
developed to support the members of Agia Skepi, a therapeutic community offering a
structured rehabilitation programme to adults and especially young people who struggle
with long-term substance abuse. The objective of the action is to engage the community
members in a real work environment and help them develop a range of skills as well as
the work mentality that are essential for the successful social reintegration.

Beneficiaries

Members and graduates of Agia Skepi’s rehabilitation programme with emphasis on
young people.

Impact

e Creation of new jobs for community members

e Provide equal opportunities for reintegration to a group of people that usually
experience social exclusion.

e Vocational training and development of required skills to help the members enter
the workforce.

Social Innovation

The enterprise is innovative in that through their employment, substance abusers are
reintegrated into society, while producing income for the enterprise thus making it
financially sustainable and independent.

Constraints

e Lack of skills and knowledge of the community members in the field of farming

e No external financial support to implement the action

e C(Claims that the action constitutes unfair competition and that the action takes
advantage of the community members since they are not being paid for their labour.

e Law for social enterprises in Cyprus has only been approved in December 2020.

Sustainability

The initiative is running for nine years (since 2011) and the team aspires that “Agia Skepi
bio” will soon be considered as a social enterprise, after the approval of the Law in
relation to the social enterprises in Cyprus in early December 2020. The objective is to
continue supporting young people who have managed to fight their dependence on
substances, by providing them with the necessary skills to enter the workforce and
reintegrate into the society.

Transferability -
Replicability

This is a best practice example, which can be replicated in other cases where people
from a specific group facing difficulties can be trained in order to become economically
productive within the social enterprise ecosystem. The requirements might consist of
the following: i) raising awareness about the potential benefits to society from such
social initiatives/enterprises; ii) offering a complete set of skills and competences to the
target groups concerned; iii) providing the legal framework and supportive environment
for these initiatives/enterprises to flourish.
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Lessons Learned -
Conclusions

e |t is evident that young people who struggle with long-term substance abuse rarely
have any working experience and usually those people are not treated equally in
terms of job opportunities and usually face social exclusion. The action aims to
decrease this inequality by creating new jobs and helping the community members
develop the necessary skills required for social reintegration.

e Like other social entrepreneurship models, “Agia Skepi bio” is attractive to
consumers — by spending money on a basic need (healthy nutrition), they are
supporting the societal mission of Agia Skepi and the effort of the community
members for rehabilitation and social reintegration. The impact of “Agia Skepi bio” is
major and still growing. Its success is evident to the extent that lots of people, who
did not previously consider buying organic products, support now the initiative due
to its societal impact, with the demand often overcoming the quantity supplied,
enforcing in this way the sustainability of the action.

Gardens of the Future

Element Description
Title Gardens of the Future
Location Local, regional impact level as well as a worldwide impact (Greece, Worldwide)
Period May 2019 - May 2021
SDG No 4,5,6,7,911,12,13,16

Brief Description

“Gardens of the Future” is a social collective initiative aiming to empower locals to
become agro-entrepreneurs and create a network of communal gardens in cities.

Beneficiaries

Young people up to 35 years old, minorities (asylum seekers, migration), people with
disabilities, government institutions, corporations, municipalities, NGOs (Energy Agency),
Commissioners, industrial partners.

Impact

Increase awareness and recognition, attracted the interest of volunteers to run the
project, two award nominations. Since the project is still ongoing, the results and impact
will be identified as implementation of the project evolves.

Social Innovation

The idea of cultivating together constitutes a significant human ritual of which the
benefits are beyond the biological need for food. The “Gardens of the Future” functions
as a provisional bridging mechanism between communities, by embracing social
exchange in ways, which are rarely articulated in cities. The initiative focuses on a co-city
approach and aims to grow gardens as a network around cities and develop a
sustainable food supply chain that will reduce food waste by producing products out of
the garden’s plants. These actions are enhancing the climate mitigation efforts in
improving urban space quality by reducing heat island effect as well as reducing city’s
CO2 emissions.

Constraints

e lLack of capitalization in the timeframe that is needed
e Transportation problems
e COVID-19 pandemic has delayed the operations and the launch of the initiative

Sustainability

In order for the initiative to be sustainable and continues its efforts, the “Gardens of the
Future” will need the following:
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- Capitalization per stage

- Sponsorships and support from other communities, organizations and individual
parties.

- Social space and people to run the meet ups and community activities, youth board
— maker space + educational activities

- Strategic partners with same goals and aspirations

Transferability -
Replicability

Following the pilot model of the main Garden in Nicosia, the initiative can expand to
nearby “gardens” and gradually apply the model to other cities.

Lessons Learned -
Conclusions

e Strategic implementation through participation
e Engage community in order to succeed
e QOpen, participatory and transparency.
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